
First Amendment To
Project Agreement No. 18-011-KS

Between
THE CITY OF SUNRISE

And
KCI TECHNOLOGIES. INC.

This First Amendment to the Standard Project Agreement No. 18-011-KS dated 
June 17, 2018, between the CITY OF SUNRISE, a municipal corporation (hereinafter referred to 
as “CITY”) and KCI TECHNOLOGIES, INC. (“CONSULTANT”).

WHEREAS, a Standard Project Agreement (“Standard Agreement”) for the West 
Sunrise Transit Oriented Design (TOD) Masterplan for the Sawgrass Mills Mall Area, as 
authorized under Resolution No. 16-139-18-A; and

WHEREAS, the parties wish to amend the Standard Agreement to revise the Scope of 
Services set forth on Exhibit A; NOW THEREFORE, in consideration of the mutual covenants and 
obligations created hereby, as well as other good and valuable considerations, the parties agree 
as follows:

1. Recitals Incorporated. The foregoing recitals are incorporated by reference and made 
part of this Amendment.

2. Section 5.1 of the Standard Agreement is hereby amended as follows:

The CITY shall compensate the CONSULTANT for services rendered pursuant to 
Paragraphs 2.3 through 2.6 and Exhibit A, Scope of Services, of this Project Agreement by 
payment of the fixed sum of: $216,075.00 $215,605.00

5.1

3. Section 5.2 of the Standard Agreement is hereby amended as follows:

5.2 Payment to the CONSULTANT of the sum set forth in paragraph 5.1 shall be allocated as
follows:

TASK DESCRIPTION FEE %

$9,475.001 Project Initiation 4.39%

19.12%$41,230.00Existing Conditions and Opportunities Analysis2

$110,395.00
$40,600

51 tQQ%
18.83%3 Community Engagement Process

$48,875.00
$120,300

22.62%
55.80%Conceptual Master Plan4

g Presentation of Final Conceptual Master Plan to 
iCity Commission

$6,100.00
$4,000

2^62%
1.86%

TOTAL 100.00%$215,605.00
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FIRST AMENDMENT TO PROJECT AGREEMENT No. 18-011-KS 
BETWEEN THE CITY AND KOI TECHNOLOGIES, INC.

Exhibit “A” - Scope of Services in the Standard Agreement is hereby amended to 
include additional services as described in Exhibit “A” which is attached hereto and 
incorporated in this First Amendment.

4.

Conflicting Terms. In the event the terms of this First Amendment conflict with those 
of the Standard Agreement, the terms of this First Amendment shall govern. All other 
terms of the Standard Agreement shall remain and continue in full force and effect.

5.

Captions. The captions of this First Amendment are for convenience only and are not 
to be construed as defining or limiting in any way the scope or intent of the provisions 
of this First Amendment.

6.

Effective Date. This First Amendment shall be effective when it is fully executed by 
both parties.

7.

8. Key Consultant Personnel

FUNCTIONNAME

Regional Practice Leader

Practice Leader

Bruce Reed, RLA

Heidi Siegel, AICP

Mark Kline, PE Project Engineer

CITY OF SUNRISE, FLORIDA

By:
Timothy A. Welch 
Utilities Director

/nfeoDate:
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BETWEEN THE CITY AND KOI TECHNOLOGIES, INC.

CONSULTANT
KCI TECHNOLOGIES, INC.

w:- _
S~eti/er

Name
Title

Date: 7

Corporate

Please type name 6f Corporate Officer

XtfiSpfiV 

f&s/ Ail
(f§7^Ef I 

% *
*WITNESSES:

'l

/>V l
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FIRST AMENDMENT TO PROJECT AGREEMENT No. 18-011-KS 
BETWEEN THE CITY AND KCI TECHNOLOGIES, INC.

Exhibit A

SCOPE OF SERVICES
West Sunrise Transit Oriented Design Masterplan for the Sawgrass Mills Mall Area

PROJECT GOALS

The fee of Project Agreement 18-011-KS is to be modified to allow for the creation of an
Infrastructure Improvements Master Plan within the TOD area defined as the Sawgrass Mills 
Mall Area bounded by Flamingo Road on the east, Sunrise Boulevard on the south, and 
Panther Parkway on the north and west.

The Master Plan will focus on right-of-way improvements, stormwater improvements, and
bicvcle/pedestrian connectivity in conjunction with multi-agency public and private
improvements

Task 1: Project Initiation

The project initiation task shall consist of the following:

Project Kick-off and Coordination Meeting

The CONSULTANT will meet with the City’s project management staff team to: discuss 
the project background, scope of work, and deliverables as well as identifying the key 
stakeholders within the project boundaries in an effort to prepare a Project Agreement for 
development of the Master Plan for the West Sunrise TOD Infrastructure Improvements 
project.

Data Assessment and Review

The CONSULTANT shall, in coordination with the CLIENT, prepare a list of data needs.

The CLIENT shall provide previous plans, studies, GIS files (study area boundary, zoning, 
parcel data, ROW’S and parcel lines, etc.), socio-economic data, property, market, or other 
readily available data prepared by the CLIENT or public agencies; traffic count data, 
environmental site conditions, drainage, utilities, desired undergrounding of utilities, or other 
relevant data which defines constraints or opportunities for master planning (and which may 
affect cost); and a recent high-resolution color aerial photograph that includes at least .50 
miles (1 km) outside of the study boundaries. NOTE: Google Earth photography is typically 
not acceptable as it often is not of good enough resolution and is accompanied by copyright 
restrictions.

The CONSULTANT is not responsible for generating original data through various studies (e.g. 
traffic studies) unless authorized as additional services.
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FIRST AMENDMENT TO PROJECT AGREEMENT No. 18-011-KS 
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The CONSULTANT shall identify any gaps in documentation during the data review process 
and develop a recommended action for CLIENT consideration to address the missing data 
and to address any associated effect this will have on the remainder of the study and/or final 
work products.

Information Format and Delivery:

Base information must be accurate and verifiable. Inaccuracies may require future master 
plan modifications as additional services. All information should be delivered electronically.

Format

Reports - delivered as PDF or Microsoft Office documents, clearly labelled.

Aerial Photography - delivered as image files in TIFF or mrSID or as part of a GIS database 
associated with Survey information. GIS databases must be compatible with ArcView 9 and 
require no additional plug-ins. The database should be sorted into relevant layer data, 
shapefiles and images, and organized in an ArcMap document.

Miscellaneous Documents - such as historic maps, studies and adjacent development plans 
delivered as PDF documents that may be printed and extracted as individual pages for multi­
page documents.

Delivery

Electronic Delivery - Base information may be delivered electronically via FTP or other 
document sharing service. A list with document titles and descriptions should be provided and 
clearly labelled. Consultant shall provide a secure folder on our in-house FTP server that 
may be used to deliver base information. If an external document sharing service is used, it 
must allow for access via generic web browsers (i.e. not only Internet Explorer) and must allow 
for bulk downloading of documents (not one file at a time).

Physical Delivery - Base information may be compiled electronically and delivered on a CD, 
DVD or flash drive. A list with document titles and descriptions should be provided in print or 
electronic form.

Charrette Schedule Stakeholder Meetings

The CONSULTANT shall develop a draft public engagement plan and Charrette stakeholder 
meetings schedule for the project.

Task 1 Deliverables:
* Data Needs List
■ Draft Engagement Process and Charrette stakeholder meetings schedule to be discussed 

and confirmed with the City Staff

Consultant’s Lump Sum Fee for Task 1 $9,475.00
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FIRST AMENDMENT TO PROJECT AGREEMENT No. 18-011-KS 
BETWEEN THE CITY AND KCI TECHNOLOGIES, INC.

Task 2: Existing Conditions and Opportunities Analysis

The CONSULTANT shall collect and package data, photos, and other documentation of 
existing conditions consisting of an inventory of the existing urban form and design including 
building type and use, streetscape, pedestrian amenities, civic identity and wayfinding; 
existing infrastructure, transportation modal characteristics and facilities; and identification 
and pre-analysis of goals, problems, potential of the project. The TOD Area analysis will 
include:

The results of the field reconnaissance of the project area and its immediate adjacencies. 
Challenges and opportunities based upon the field review.
Review of previous plans and regulatory documents.
Area base maps, including connectivity and transportation map provided by the CLIENT. 
Inventory and assessment of the existing storm water, water and sanitary sewer facilities, 
traffic, pedestrian, bicycle, transit and parking characteristics and facilities, lighting, 
signage, landscaping, land uses, open space and identification of overhead and 
underground utilities.

Task 2 Deliverables:
* Powerpoint Presentation of the TOD Area Existing Conditions & Opportunities Analysis.
* Digital file of the TOD Area Existing Conditions & Opportunities Analysis.

CONSULTANT’S Lump Sum Fee for Task 2 $41,230.00

Task 3: Gommumty-Engagement-Pfeeess: The Design Charrotto & Follow-Up Meetings 
Stakeholder Meetings & Follow-Up Meeting

for the City ctafL aroa roeidonts and other-stakeholdere-to-bgtter-underBtand the issues and 
challenges facing this important regional retail hub-in-ihe subufbaa-centext-ef'
Gountyr-andto express their concerns and aspirations for the TOD area.

A-4-day-Design Charrette witi-be-the centerpiece of Community Engagement process
and ■■ where the-produotion of urban-design ideas and a draft master plan will take plaee-The

opies-wiH-happen over the 
span of a week to focus attention on the project and permit each soctor of the ccwmonity-and
charrette will provide a-

with ehort feedback loops and fast decision making. The charrento Ganaoeompiish tbe4©Howing 
goats:

*—All those influential to the project develop a vested interest in-lhe-design
experience ©f-the-Gharrette builds- broad support for its visionr 

■—The various design disciplines work in concert to produce a sef-ef-firti-shed documents that 
address all aspects of design;

*—Inputs of all the players are collectively organized and d is sussed-ahem-meetiogrthereby
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■—A-hetter final product is created through the assimilation of many-ideas-Ha a dynamic,
collaborative end-cost effective pfeoes^

The week will consist of the following public presentations:

*—an opening day presentation of impressions from Day 1 of the Charrette and highlights
from thel

-—a-mid-week progress session to show the design ideas ftat-have come up in meetings
i-Oppeitunttiotp Anoly&ts poworpeteb

Special Topic Meetings and Open Houses will take place throughout the week as the
Consultant team proceeds with parallel design sessions. An efl-ife-day-wiH-be-dedi Gated to

i and-studles that
Property Group and their Sawgrass Mills outlet mail. The Team will be listening and receiving

week. The Charrette week will-be followed by up to 2 subsequent meetings to permit 2
additional feedback loops to incorporate refinements.
The CLIENT chalk

ions and advertisomonl to the community in advance of-the

*—Make available a facility to the CONSULTANT in which to conduct the charrette-r
r room9i

set-up and break-down, refresh mefrts-aBd-aosufiflg-CQNSUCTANT--access to the
leeatieft-mnadvaRee-and-threughoiJt the week of the Charrette.

t area resident and
stakeholder needs-and-te-maximize participation by all constituents.

review and di&sussien-de-dng subsequent Community Engagement meetings consisting of the
following:

*— Urban design alternatives 
*—Transportation Diagrams

I form, cignago, gateway features,

■—Phasing Diagrams

*---- Charrette Follow-Up Meeting-*
CONSULTANT Team shall present an updated versi&R-ef-the preliminary urban design ideas
from the Charrette-as a Draft
and - eenrmun ity - feed bask -rece!
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BETWEEN THE CITY AND KCI TECHNOLOGIES, INC.

*—Gharrette Follow-Up Meeting 2
A foUewtep-eesston -would be-scheduled -to present Iho refined Draft Master Flan 
Presentation in a more public setting to the eommuaity^-Thi& meeting could be used to

-submittal-to- the-City
Gommiseicm

The CONSULTANT will facilitate a series of stakeholder meetings (three consecutive days) to
meet with key agencies, property owners, and stakeholders to gather input on current/future
public and private investments that impact infrastructure including, but not limited to, roadways.
rjqht-of-wav improvements, stormwater drainage, transit routes, traffic control measures, and
multi-modal connectivity. While all improvements will be in the right-of-way, information on
private investment will be sought to create harmonization between public and private
improvements.

Stakeholder Meetings Debriefing CONSULTANT shall hold one-teleconference with Chy staff to
de-brief and discuss the outcomes of the stakeholder meetings prior to the drafting of the
Infrastructure Improvements Master Plan.

Task 3 Deliverables:
* Summary of stakeholder meetings outcomes
■ Meeting Sign-in Sheets 
*—Summary of Community Forum Responses
■—Meeting Sign4n -Sheets.
■—Draft-Master Plan Presentation in powerpoint
*■ Digital file oMhe-Ptetiminar>^£eneoptual Master Plan that shall include.

FWimiFtefyieeneeptealmaeto-r-ptan
TYetimtoory design guidelines assessment / key recommendations

©-—l-ltost rot ions of "before and after" conditions 
w—Street sections {'I) o Signage guidelines o Sfr&etecapes
e—Preliminary Thoroughfare Standards-and-StreeL-SeGfen&-.-Bpesifying-street-design

0-

Tools: imptementation-&--Phasing Strategiese-

$110,395.00 $40.600.00CONSULTANT’S Lump Sum Fee for Task 3

Task 4: Conceptual Infrastructure Improvements Master Plan

Baced-up&n-the feed back-received from the Community Engagement Process and other
public input, a Draft Conceptual Master Plan document will be developed Idf-presentation to 
the Client-

The Infrastructure Improvements Master Plan shall include the following components:
- A diagram depicting all existing, proposed, and opportunities for vehicular, pedestrian.

and bicycle connectivity within the study area;
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Summary of all relevant public agency and private developer improvements in the study
area;
Typical sections recommending future intersection improvements (Sunrise Boulevard,
NW 136 Street. Flamingo Road, Perimeter Road, and the nine mall spur roads); 
Preliminary written descriptions of stormwater and drainage improvements consistent with
the City’s most recent stormwater master plan;
Analysis and recommendations for the addition of traffic control and traffic calming
devices based on available county and state data. This does not include traffic modeling:
Analysis of existing public transit and recommendations existing public transportation
improvements within the study area to be incorporated into future city projects;
Wav finding signage recommendations;
Streetscape improvement plan (plan-view) including potential drainage areas
hardscapes, row-of-wav improvements, mobility improvements, landscape, and other
associated infrastructure improvements (up to five: Sunrise Boulevard, NW 136 Street.
Flamingo Road, Perimeter Road, and one spur road); and
Color rendered drawings of proposed improvements based on above streetscapes; and
Prioritization of infrastructure improvements and cost estimates of recommendations.

CONSULTANT shall present the Infrastructure Improvements Master Plan to City Staff based
on feedback received during the stakeholder meetings. The Infrastructure Improvements
Master Plan will include all components outlined in Task 4. The CQNSULANT will solicit City
staff feedback for finalization of the Infrastructure Improvements Master Plan.

The CONSULTANT shall provide a 60% Draft, and 100% draft of the Infrastructure
Improvements Master Plan for one final comprehensive comment phase, prior final submittal.

Task 4 Deliverables:

following elements:
©—Up to three {3} master plan options with-asee&iated-deneity and infrastructure cost

comparisons.
g-showing typicalHfl

r locations
Massing studies of the project-arear 

e—'Illustrative Detailed- Pienrehewiag ideal build out of a key portion of the project area-.- 
a—Illustrative Building Types, which-may■ include -areview-ef-existing-preduct&fer 

appejpr-iateeees-tedhe site's intended character: 
e—Diagrams, that may include;

*- existing-Gendrtieee
*—urban structure and development context

©

*—develops ble-sites
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■—development phasing

Conceptual Regulating Plan, shewing land use, building type and density.e

Fit will-be-fooused on pedestrian, bicycte-.-traasit,-

■—Vehicular,-pedesifian, and bicycle-access-

■—Vehicular, i
circulatien-en Perimeter Road and into extsling-and

■- Addition-of traffic control and traffic-calming devices;

three
'.-hard&Gapes, undergrounding of existing overhead utility-lines.

landscape-,

• 60% Draft Infrastructure Improvements Master Plan (pdf)
• 100% Draft Infrastructure Improvements Master Plan (pdf)
• Final Infrastructure Improvements Master Plan (pdf and five bound color copies}

CONSULTANT’S Lump Sum Fee for Task 4 $48,875.00 $120,300.00

Task 5: Presentation of Final Conceptual Master Plan to City Commission

shall incorporate a finahreund-cf 
document for CONSULTANT shall prepare and present a power point presentation to the City 
Commission. The CLIENT is responsible for all noticing/advertising requirements.

r-P!an

Task 5 Deliverables:
* City Commission Meeting Presentation
■—Presentation Matecais; Color 24“ X-46-Presentation Boards (up to 12)
•- • 1-CO-of-aU-data analysis and findings, GIS shapefiles.-exoef-files, presentations and final

master

CONSULTANT’S Lump Sum Fee for Task 5 ,000.00

TOTAL LUMPSUM FEE $216,674.00 $215,605,00
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