@ GRANICUS

ORDER DETAILS

Prepared By:
Phone:
Email:

Order #:
Prepared On:
Expires On:

ORDER TERMS

Currency:
Payment Terms:

Period of Perfformance:

Order #: Q-523287
Prepared: 26 Feb 2026

THIS IS NOT AN INVOICE Order Form
Prepared for
Sunrise, FL

Granicus Proposal for Sunrise, FL

Aldo Cardona

aldo.cardona@granicus.com
Q-523287

26 Feb 2026

18 Apr 2026

usb

Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)

The Agreement will begin upon the date of signature and will continue
through the end of the then current billing term and will continue for an
additional 24 months thereafter.

The Agreement will begin upon the date of signature and will continue
through the end of the then current billing term and will continue for an
additional 24 months thereafter.
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PRICING SUMMARY

The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

Solution Quantity/Unit Prior Annual Fee

Community Engagement - Tier 2 0 Each $8,075.04
Member Voting - Tier 2 0 Each $8,075.04
Agenda Automation - Tier 1 0 Each $13,741.23
Meeting Management - Tier 1 0 Each $0.00
Upgrade to 1080p Streaming 0 Each $5,008.50
Open Platform Suite 0 Each $365.17
Recurring Captioning Services 0 Hours $15,338.70
GovMeetings Live Cast 0 Each $28,133.22
Granicus Live Cast Encoding Software 0 Each $1,576.11
Open Platform Suite 0 Each $0.00

SUBTOTAL: $80,313.01

Upon the signing of this Agreement, annual fees for the terminating subscription(s) shall cease. Any pre-paid
fees for the terminating subscription(s) after the signing of this Agreement will be prorated from the signing of
this Agreement to the end of the Client's then-current billing term, credited, and such credit applied fo the
annual fees for new subscriptions.

Client will continue to have access to and use the terminating solution until the new subscription(s) is/are
deployed.

Upon the deployment of Client's new solution as determined at Granicus' sole discretion, Granicus shall remove
access to the Client's terminating subscription(s).

Solution FreI:;I:Ji:gcy Quantity/Unit Annual Fee
Boards and Commissions Annual 1 Each $10,636.05
govAccess Plus Edition Annual 1 Each $12,731.22
SUBTOTAL: $23,367.27

Order #: Q-523287
Prepared: 26 Feb 2026
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Billing

Solution Frequency Quantity/Unit One-Time Fee

Granicus Operations Cloud - $0.00

Governance (Efficiency) w/Partially- Up Front 1 Each ($10,050 discouﬁ’r)

Managed Video Setup & Deployment '

Partially Managed EASE H Streaming $0.00

Appliance Up Firermi } Been ($7,585 discount)

Peak Bundle (Peak + eComment +

Meeting Efficiency Suite + Open

Platform Suite) - Set-up, Config, and Up Front | Feen BOUY

Training

Serjo! Agenda - Set-up, Config, and Up Front | Each $0.00

Training

Clerk Forms & Workflgws (up to 15) - Set- Up Front 1 Each $0.00

up, Config, and Training

Partially Managed Video Setup and Up Front 1 Each $0.00

Deployment

Social Media eXstream Plus - Setup Upon Delivery 1 Each $0.00 ($493 discount)

Upgrades Swagit’s HD default 720p to .

1080p - Setup Upon Delivery 1 Each $0.00

Captioning Software Only Upon Delivery 1 Each $0.00 ($3,720 discount)

Advanced Caption Encoder/Decoder Up Front 1 Each $0.00 ($11,542 discount)
SUBTOTAL: $0.00

Order #: Q-523287
Prepared: 26 Feb 2026
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Period of

Billing

Quantity/

Solution s Annual Fee Prorated Fee
Performance | Frequency Unit
Granicus Operations Cloud -
Governance (Efficiency)
w/Partially Managed Video 01 Mar2026- |, 1 Each $73,740.42 $27,206.51
Clerk Forms & Workflows (up fo
01 Mar 2026 -
15
) 13 Jul 2026 Annual 1 Each $0.00 $0.00
Experience Services
. 01 Mar 2026 -
f I
(Operations Cloud) 13 Jul 2026 Annual 25 Each $0.00 $0.00
Annual Support for Partially
Managed H Streaming 01 Mar 2026 -
Appliance 13 Jul 2026 Annual 1 Each $0.00 $0.00
Partially Managed Video (50) 01 Mar 2026 -
13 Jul 2026 Annual 1 Each $0.00 $0.00
Peak Bundle (Peak +
eComment +Meeting
Effiiciency Suite + Open 01 Mar 2026 -
Platform Suite) - Set-up, 13 Jul 2026 Annual 1 Each $0.00 $0.00
Config, and Training
Premium Video Support 01 Mar 2026 -
13 Jul 2026 Annual 1 Each $0.00 $0.00
Send Agenda 01 Mar 2026 -
13 Jul 2026 Annual 1 Each $0.00 $0.00
Sound Search 01 Mar 2026 - $0.00
13 Jul2026 | Annval | TEAch ies 805 discount) $0.00
Experience Service Catalog
Credits Governance 01 Mar 2026
(Efficiency) w/Partially ]3Jor| 2026_ Annual 1 Each $0.00 $0.00
Managed Video (50) v
Social Media eXstream Plus 01 Mar 2026 - $0.00
13Jul2026 | Annval | TEACh ey 544 discount) VOl

Order #: Q-523287
Prepared: 26 Feb 2026
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Upgrades Swagit’s HD default
01 Mar 2026 - $0.00
720p to 1080p 13 Jul 2026 Annuall 1 Each ($5,581 discount) $0.00
GXI Foundations 01 Mar 2026 -
13 Jul 2026 Annual 1 Each $0.00 $0.00
Experience Services Catalog
01 Mar 2026 - $0.00
A lerat
ccelerator 19 In 2076 Annual 50 Each ($2,500 dliscount] $0.00
CaptionLive Basic
01 Mar 2026 - $0.00
(Automated) 13 Jul 2026 Annual 90 Hours ($5,989 discount) $0.00
Annual Support for Advanced
Caption Encoder/Decoder 0113N50r| 3832 ) Annual 1 Each $0.00 $0.00
v ($1,991 discount)
SUBTOTAL: $73,740.42 $27,206.51

Please note, annual fees for new subscriptions will be prorated to align to Client's then-current billing term.
Except for services sold on a volume basis, which must be consumed during the then current billing term.
Additional volume purchased herein will cover the period of 01 Mar 2026 - 13 Jul 2026 The additional volume
and annual fees will be added to Sunrise, FL's current subscription and will be included in the next renewal
period.

CREDITS AVAILABLE

The number of Credits acquired due to the above purchase items:

Total Services Catalog Credits: | 125

Order #: Q-523287
Prepared: 26 Feb 2026
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FUTURE YEAR PRICING
Year 2 Year 3

Boards and Commissions $11,167.86 $11,726.25
govAccess Plus Edition $13,367.78 $14,036.17
(Hiciency) wirarily Managed video (50 ST 3312988
Clerk Forms & Workflows (up to 15) $0.00 $0.00
Experience Services (Operations Cloud) $0.00 $0.00
e 3000 3000
Partially Managed Video (50) $0.00 $0.00
Peak Bundle (Peak + eComment +Meeting
Effiiciency Suite + Open Platform Suite) - Set- $0.00 $0.00
up. Config, and Training
Premium Video Support $0.00 $0.00
Send Agenda $0.00 $0.00
Sound Search $0.00 $0.00
Experience Service Catalog Credits
Governance (Efficiency) w/Partially $0.00 $0.00
Managed Video (50)
Social Media eXstream Plus $0.00 $0.00
Upgrades Swagit's HD default 720p to 1080p $0.00 $0.00
GXI Foundations $0.00 $0.00
Experience Services Catalog Accelerator $0.00 $0.00
CaptionLive Basic (Automated) $0.00 $0.00
é:gggleffgep:gg;r Advanced Caption $0.00 $0.00
SUBTOTAL: $101,963.08 $107,061.23
Total Services Catalog Credits: 125 125

Order #: Q-523287
Prepared: 26 Feb 2026
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PRODUCT UPDATES
FOR INFORMATION ON RECENT AND UPCOMING PRODUCT ENHANCEMENTS ACROSS THE GRANICUS
PORTFOLIO, PLEASE REFER TO THE SEMIANNUAL UPDATE INFORMATION ON THIS WEBPAGE:
- HTTPS://GRANICUS.COM/SEMIANNUAL-UPDATES/
PRODUCT DESCRIPTIONS
Solution Description
Boards and Commissions Boards and Commissions is a Software-as-a-Service (Saas) solution that

enables government organizations to simplify the citizen application and
appointment to boards process of the clerk’s office. Boards and
Commissions includes:

» Unlimited user accounts

» Unlimited boards, commissions, committees, and subcommittees
» Unlimited storage of citizen applications

» Access to up to one (1) Boards and Commissions site

» Access to customizable, embeddable iFrame websites for
displaying information to citizens

« Access to a customizable online citizen application form including
board-specific questions

« Customizable forms for board details, appointment details, and
internal tfracking details

» Pre-designed document PDFs for applications, board details and
rosters, and vacancy reports

» Downloadable spreadsheets for easy reporting

Optional custom templates for document or report generation may also
be purchased for an additional fee.

goVvAccess Plus Edition The govAccess Maintenance, Hosting, and Licensing plan is designed to
equip the client with the technology, expertise and training fo keep the
client's website relevant and effective over time.
Services include the following:
+ Ongoing software updates
» Unlimited technical support (6:00 AM - 6:00 PM PT, Monday - Friday)
» Access to fraining webinars and on-demand video library
» Access to best practice webinars and resources

» Annual health check with research-based recommendations for
website optimization -DDoS mitigation

 Disaster recovery with 90-minute failover (RTO) and 15-minute data

Order #: Q-523287
Prepared: 26 Feb 2026
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Solution Description
replication (RPO)
Granicus Operations Cloud - The annual subscription is an outcome-focused solution combining
Governance (Efficiency) infegrated technology, data insights, and experience services to drive

w/Partially Managed Video (50) | operational efficiencies.

##4# STRATEGIC CAPABILITIES

- Designated Experience Partner

- Extended LMS Training On-demand

- Access to Services Catalog

- Biannual CX Program Brief to Review Insights & Recommendations
- Online Help Articles and Access to govCommunity

### DATA INSIGHTS

- Community Satisfaction and Performance Monitoring
- Government Effectiveness Score

- Digital Experience Score

- Quality of Life Surveys

- In-app Reporting and Dashboards

### CONNECTED TECHNOLOGY

**Agenda and Meeting Management**
Compile and produce agendas and record minutes for public meetings,
including unlimited users, meeting bodies, and meeting types.

**Elected Official Application**
View and annotate meeting materials in a browser-based application.
Request to speak and voting capabilities (additional fees may apply).

*Community Engagement**

Collect and manage citizen input on agenda items with direct comment
on items or sign up to speak before a scheduled meeting.

Send Agenda Email Nofifications.

**Forms and Workflows (up fo 15)**

Capabilities include:

(1) Drag and drop form builder

(2) Display logic, calculations, and payments

(3) Insights dashboard and form analytics

(4) Unlimited responses and ability fo "save and return"

(5) Data connections and APl access

(6) Up to 10GB file uploads and 1,000 web API calls per hour

**Video Streaming and Video-on-Demand**

Start, stop, pause conftrols.

Ability to simulcast to multiple platforms including Facebook and YouTube
(Additional software needed)

Order #: Q-523287
Prepared: 26 Feb 2026
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Solution

Description

Unlimited storage.

### POST-MEETING MANAGED SERVICES
- Up to 50 meetings annually

- Transcription corrections

- Video indexing and publication

##4# PUBLIC PORTAL/IFRAME
- Hyperlinked agendas, minutes, and documents
- Sound Search™ spoken word search

### HARDWARE
- Swagit EASE-H Video Encoder

### ADDITIONAL FEATURES

- Ongoing security updates

- Ongoing product updates and enhancements
- Product accessibility maintained perpetually

- 99.9% up-time guarantee

### TECHNICAL SUPPORT REPORTING
- Biannual reporting
- Escalation & Care Process

Granicus Operations Cloud -
Governance (Efficiency)
w/Partially-Managed Video
Setup & Deployment

**Governance (Efficiency) Edition — Operations Cloud**

The Governance (Efficiency) edition of Operations Cloud leverages a
blend of strategic capabilities, data insights, and technology built for
government to deliver an experience aimed at enhancing user
engagement and boosting operational efficiency.

##4## **This solution includes:**

- **Stakeholder Kickoff and Project Alignment**
- *Program Management**

- Weekly / bi-weekly communication

- **Up to three (3) Email message templates**

- **Development/Implementation/Component Configuration,
including:**

- Agenda and Meeting Management

- Elected Official Application

- Community Engagement

- Send Agenda Email Communications

- Forms and Workflows

- **Setup and Deployment:**

- Hardware and software

- Public portal

- **Network Testing and Configuration**

- **Online Training**

- Flexible training agenda

- Up to **20 hours total** delivered

Order #: Q-523287
Prepared: 26 Feb 2026
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Solution

Description

- Up to **3-hour sessions** across non-consecutive sessions

Social Media eXstream Plus

Software combined with EASE™ licensing for Facebook Live, YouTube,
Instagram, Twitter, LinkedIn and live streaming.

Upgrades Swagit’s HD default
720p to 1080p

1080 Resolution: Upgrades Swagit’s HD default 720p live streaming
resolution and 720p archive resolution with no auto play embeds to 1080p
(cost per year)

Social Media eXstream Plus -
Setup

Social Media eXstream Plus - Setup

Upgrades Swagit’'s HD default
720p to 1080p - Setup

Upgrades Swagit’'s HD default 720p to 1080p - Setup

GXI Foundations

GXI Foundations provides a set of smart-widgets that embed into your
website and selectively engage website visitors to gather standardized
feedback on their digital experience and/or community sentiment around
key community themes. The aggregrated insights are available to you via
an interactive dashboard.

Experience Services Catalog
Accelerator

Annual Recurring Service Credits: Enhance your support through the GXC Services
Catalog with these additional annual credits, ensuring continuous access to
valuable services and resource.

CaptionLive Basic (Automated)

CaptionLive Basic - Automated Transcription Service in English with no text
cleanup, per hour

Captioning Software Only

Captioning Software Only (EASE™ H or EASE™ 2D Appliance Upgrade)

Advanced Caption
Encoder/Decoder

Advanced Caption Encoder/Decoder for IP-based handoff to captioners:
HD492 is a three gigabits level B, high definition, serial digital interface
closed caption encoder with audio and captions over IP. Synchronization
of live captions and program video/audio with CCMatch technology. Unit
has an additional built-in SDI decoder output to show on-screen caption
burn-in. Simultaneous support for two languages.

Annual Support for Advanced
Caption Encoder/Decoder

Annual Support for Advanced Caption Encoder/Decoder

Order #: Q-523287
Prepared: 26 Feb 2026
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THIRD PARTY DISCLAIMER

Closed Captioning and Meeting Services: Client and Granicus may agree that a third party will provide closed
captioning, transcription services, or other meeting services under this Agreement. In such case, Client
expressly understands that the third party is an independent contractor and not an agent or employee of
Granicus. Granicus is not liable for acts performed by such an independent third party.

Order #: Q-523287
Prepared: 26 Feb 2026
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TERMS & CONDITIONS

¢ This quote, and all products and services delivered hereunder are governed by the terms located at
https://granicus.com/legal/licensing, including any product-specific terms included therein (the “License
Agreement”). If your organization and Granicus has entered into a separate agreement or is utilizihng a
contract vehicle for this fransaction, the terms of the License Agreement are incorporated into such separate
agreement or contract vehicle by reference, with any directly conflicting terms and conditions being resolved
in favor of the separate agreement or contract vehicle to the extent applicable.

* If submitting a Purchase Order, please include the following language: The pricing, terms and conditions of
quote Q-523287 dated 26 Feb 2026 are incorporated into this Purchase Order by reference and shall take
precedence over any terms and conditions included in this Purchase Order.

* This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice.
It is the responsibility of Sunrise, FL to provide applicable exemption certificate(s).

¢ Anylapse in payment may result in suspension of service and will require the payment of a setup fee to

reinstate the subscription.

* Upon the effective date, this Agreement shall supersede and replace any previous agreement between the
parties for the Terminating and/or Existing Subscriptions listed herein. All such prior agreements between the
parties are hereby void and of no force and effect.

e Client will be invoiced for use of any product or service measured or capped by volume or amount of usage
that exceeds the permitted amount set forth in this Quote at the same cost or rate set forth herein.

e Itis the customers responsibility to communicate any changes or provide updated schedules. Any meeting
convened outside of the established meeting schedule shall require a minimum of forty-eight (48) hours’ prior
written notice to all relevant parties. The presence of a director at such meetings is not guaranteed. All such

meetings will be shot in wide-screen format.

For All Services Credits (including Service Catalog Credits and SimpleSupport):

Credits must be purchased prior to use and are allocated towards any services performed by Granicus included in the
Service Credit portfolio for the number of credits indicated therein. Credits cannot be used towards software subscription
purchases. Credits are consumed as Services are performed during the applicable period of performance and must be
used during that period of performance or they will expire. If Client fails to use the credits within the period of
performance due to factors outside of Granicus’ control, Granicus will not be obligated to refund any credits and will be

under no obligation to perform the Services.

Order #: Q-523287
Prepared: 26 Feb 2026
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SWAGIT Product Specific Terms

In addition to the terms and conditions of your agreement with Granicus, your use of the Swagit product offerings

(including hardware, software and services) will be governed by the additional terms set forth below. Any conflict

between the terms of your agreement with Granicus and these product-specific terms will be resolved in favor of these

terms solely as it relates to the Swagit Product.

1. AVIOR Broadcaster Hardware.

a.

Fifty percent (50%) of the total fees due for the hardware , pre-installation services and set up and
deployment services will be invoiced upon confract signature. The remaining fifty percent (50%)
balance of the hardware fees and fees due for pre-installation and set up and deployment services will
be invoiced upon completion of installation of the hardware at Client’s designated location.
Cancellation of any order for Avior Broadcaster hardware will result in Client's obligation to pay Granicus
twenty percent (20%) of the total fees due for the hardware as a restocking fee, and Client is responsible
for all costs associated with the return of the hardware to Granicus in resale condition.

Fees for Swagit Subscription Services related to Avior Broadcaster equipment will be invoiced upon
contract signature. The initial subscription term will be prorated to reflect a 10 month subscription period
to account for installation time. The full twelve (12) month renewal term will commence on the
anniversary of the confract execution date and will be billed atf the full twelve-month rate plus annual
increase.

2. EASE Encoder Hardware.

a.

b.

100% of EASE encoder hardware fees and fees for installation and configuration will be invoiced upon
contract signature. EASE encoders are not eligible for return or refunds.

Fees for Swagit Subscription Services related to EASE encoders will be invoiced upon confract signature
and will be prorated to reflect an initial eleven month term. The subsequent full twelve (12) month
renewal term will commence on the anniversary of the contract execution date and will be billed at the
full twelve month rate plus any annual increase.

3. Warranty. All equipment is provided to Client with the manufacturer’'s warranty associated with such equipment.
Granicus disclaims all warranties, express or implied associated with the equipment, including any implied
warranties of merchantability and fitness for a particular purpose. Granicus will provide Client with all
documentation associated with the manufacturer’'s warranty upon request.

4. Camera and Broadcast Operations. Granicus may need to operate the camera and broadcast system
remotely. Such remote operation requires access via inbound TCP port 2001, outbound TCP ports 21, 80, 443,
1935, 5721, and outbound UDP ports 53, 123. The Client will need to supply Granicus with access to such TCP and
UDP ports with respect to the Client’s Internet connection. Granicus will not be responsible for remote camera
operations should Client fail to give Granicus such access, or if Client's Internet connection is interrupted.
Additionally, in the event the Granicus needs to operate such system manually, the Client will provide access to

Order #: Q-523287
Prepared: 26 Feb 2026
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the equipment at the Site designated by the Client in the Scope of Work.

Order #: Q-523287
Prepared: 26 Feb 2026
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BILLING INFORMATION

Billing Contact: Purchase Order [ 1-No
Required? [ 1-Yes
Billing Address: PO Number:
If PO required
Billing Email: Billing Phone:

If submitting a Purchase Order, please include the following language:
The pricing, terms, and conditions of quote Q-523287 dated 26 Feb 2026 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE

By signing this document, the undersigned certifies they have authority to enter the agreement. The
undersigned also understands the services and terms.

Sunrise, FL

Signature:

Name:
Title:

Date:

Order #: Q-523287
Prepared: 26 Feb 2026
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