October 1, 2025

Ms. Shannon Ley, PE

Community Development Director
City of Sunrise

10770 West Oakland Park Boulevard
Sunrise, FL 33351

RE: Hotel at Camino Real-Site Plan Application
Dear Ms. Ley,

Weston Hotel Management 18 LLC (“Applicant”) is the contract purchaser of the +/- 2.46-acre
vacant parcel generally located on the northeast corner of SW 14th Street and SW 160th Avenue
(folio: 504009070011) (“Vacant Parcel”) in the City of Sunrise (“City”). Adjacent to the Vacant
Parcel is the Indian Trace Shopping Center (folios: 504009070010, 504009070021,
504009070012, 504009070014, 504009070015, 504009070017, and 504009070020),
collectively referred to with the Vacant Parcel as the “Property.” The Property, totaling 14.98
acres, is zoned B-2, Community Business on the City’s Zoning Map, and contains a Commercial
future land use designation on the City’s Future Land Use Map.

The Indian Trace Shopping Center’s master plan, approved on April 27, 1987, authorized the
existing commercial and office uses on-site. It has been revised over time, most recently on
December 18, 2006. Although the plan included the future development of the Vacant Parcel as
an Office Showroom, this portion of the project was never constructed. Now, the Applicant
proposes to rezone the Property from B-2 to Planned Development District (“PDD”) to redevelop
the Property in two phases. Phase 1 includes the construction of a 174-unit hotel with a swimming
pool, fitness center, meeting room, and dining facilities on the Vacant Parcel. A van loading zone
is provided for ease of loading and unloading large parties, enhancing the hotel’s functionality
and guest experience. Phase 2 envisions a future mixed-use community featuring multifamily
residential units, commercial spaces, and office uses (collectively, the “Project”).

As part of the existing conditions on the Property, there is a small, separately folioed parcel
located entirely within the boundaries of the Vacant Parcel (folio 504009070016) (the “Billboard

|II

Parcel”), which contains a billboard structure. A portion of the billooard aerially extends over the
Vacant Parcel, as is permitted by an existing Easement Agreement recorded in ORB 49050, Page
371, in the Public Records of Broward County, Florida. Following the Applicant’s purchase of the

Vacant Parcel, the property lines of the Billboard Parcel will be adjusted to include the portions



of the billboard structure that currently hover over the Vacant Parcel. In turn, an easement will
be granted back to the Vacant Parcel to allow for continued use of the land for hotel-related site
improvements, such as landscaping, drive aisles, and parking. The billboard is serviced by a small
vehicle approximately the size of a pickup truck, and access is gained via a ladder integrated into
the billboard pole. No staging area is required, and maintenance activities are infrequent, brief,
and do not interfere with the operations of the hotel or the neighboring preschool. The billboard
is owned and operated by a well-established company whose personnel follow the highest safety
standards in the industry. The Billboard Parcel is a separately folioed parcel that is not part of this
Site Plan application and the associated Rezoning, Master Plan, and Development Agreement
applications.

All applications and documents currently under review, which includes the Rezoning, Site Plan,
Plat Note Amendment, Master Plan, Development Agreement, Design Guidelines, and DRI
Amendment, are intended to authorize immediate development of a hotel within Phase 1 only.
Phase 2 is planned to include future residential, commercial, and office uses on the remaining
portions of the Property. While these general uses have been identified, specific plans for Phase
2 have not yet been developed. Within 12 months of receiving entitlement approvals for the
Camino Real PDD, the Applicant will revise the PDD and Master Plan to allocate residential
density, revise any applicable Phase 2 approvals. The Phase 2 approval process, among other
things, will ensure that all concurrency and other impact associated with the proposed residential
density are fully analyzed in accordance with applicable regulations.

Phase 1 of the Project will revitalize an underutilized parcel, whereas Phase 2 will enhance the
existing commercial uses within the shopping center, together providing a modern, high-quality
hospitality option that complements the surrounding area. The proposed Project will not only
bring a quality hotel to the area but will also serve as a key step in revitalizing the Property and
supporting the growth of the surrounding community. By modernizing the existing commercial
uses and introducing a hotel, the Project will contribute to the City’s long-term goals and provide
new opportunities for residents and visitors alike.

Sincerely,

Sara Thempson

Sara Thompson, Esg.
Miskel Backman LLP
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