PROPOSED VEHICLE REPLACEMENTS - (FY 25/26) -- VARIOUS DEPARTMENTS EXHIBIT A
. Vehicle Age @ End |Vehicle Miles @ End . .
Vehicle #| Count Make Model Model Year of FY 25/26 of FY 25/26 Replacement Life Cycle Criteria Comments
Fire Department - (Administration Division)
3345 1 FORD EXPEDITION 2015 11 93,938 10 Years/120,000 MILES Will Be Kept as a Garage Pool Vehicle

This vehicle has met its life cycle criteria. Vehicle will be evaluated and considered to be kept as a garage pool vehicle, to be used as a loaner vehicle while repairs are completed for current vehicles.

Fire Department - (Operations Division)

3347 1 FORD ESCAPE 2015 11 111,951 10 Years/120,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Overall in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.
Q318 1 EONE TYPHOON 2010 16 82,986 17 Years/150,000 MILES Will Be Sold at Surplus Auction

This fire rescue truck

has met its life cycle. Will be sold at surplus auction.

R355

1

INT

HORTON 2017 9 149,356 10 Years/150,000 MILES

Will Be Sold at Surplus Auction

This fire rescue truck has met its life cycle. Has excessive high mileage. Will be sold at surplus auction.

Leisure Services (Facilities Maintenance Division)

1406 1 FORD F350 2014 12 88,550 10 Years/120,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Engine oil leaks from various seals. Exterior body in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

1509 1 FORD F250 2015 11 89,558 10 Years/120,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Engine oil leaks from various seals. Exterior body in poor condition. Will be sold at surplus auction.

1522 1 FORD F250 2015 11 65,567 10 Years/120,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Engine oil leaks from various seals. Exterior body in poor condition. Will be sold at surplus auction.

Police (Administration Division)

500 1 FORD TAURUS 2015 11 84,733 10 Years/100,000 MILES Will Be Kept as a Garage Pool Vehicle
This vehicle has met its life cycle criteria. Vehicle will be evaluated and considered to be kept as a garage pool vehicle, to be used as a loaner vehicle while repairs are completed for current vehicles.

632 1 FORD TAURUS 2016 10 99,427 10 Years/100,000 MILES Will Be Kept as a Garage Pool Vehicle
This vehicle has met its life cycle criteria. Vehicle will be evaluated and considered to be kept as a garage pool vehicle, to be used as a loaner vehicle while repairs are completed for current vehicles.

961 1 FORD TAURUS 2019 7 137,085 10 Years/100,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

Prepared 10/2025 by Fleet Division

Page 1of 4

Total Units: 43



PROPOSED VEHICLE REPLACEMENTS - (FY 25/26) -- VARIOUS DEPARTMENTS EXHIBIT A

Vehicle #| Count Make Model Model Year Veh;'i:\ 5: /?GEnd Vehlzlfex:g;g End Replacement Life Cycle Criteria Comments
Police Department - (Investigation Division)

558 | 1 | FORD EXPLORER 2015 11 | 36,430 | 10 Years/100,000 MILES Will Be Kept as a Garage Pool Vehicle

This vehicle has met its life cycle criteria. Vehicle will be evaluated and considered to be kept as a garage pool vehicle, to be used as a loaner vehicle while repairs are completed for current vehicles.
Police Department - (Uniform Division)

2067 1 FORD EXPLORER 2020 6 TOTALLED 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle was involved in a collision. Deemed nonrepairable. Will be sold at surplus auction.

2061 1 FORD EXPLORER 2020 6 161,961 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

412 1 FORD ESCAPE 2014 12 47,676 10 Years/100,000 MILES Will Be Kept as a Garage Pool Vehicle
This vehicle has met its life cycle criteria. Vehicle will be evaluated and considered to be kept as a garage pool vehicle, to be used as a loaner vehicle while repairs are completed for current vehicles.

557 1 FORD EXPLORER 2015 11 64,637 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has multiple engine oil leaks. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

561 | 1 |  roro | TAURUS | 2015 | 11 | 82,525 | 10 Years/100,000 MILES | Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

563 | 1 | oo | TAURUS | 2015 | 11 | 85,071 | 10 Years/100,000 MILES | Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has multiple engine oil leaks. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

566 1 FORD TAURUS 2015 11 84,147 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

567 1 FORD TAURUS 2015 11 86,530 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has multiple engine oil leaks. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

570 1 FORD TAURUS 2015 11 74,088 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

571 1 FORD TAURUS 2015 11 62,966 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

624 1 FORD EXPLORER 2016 10 122,023 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has excessive high mileage. Has multiple engine oil leaks. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

626 1 CHEVY TAHOE 2016 10 115,398 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.
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Police Department - (Uniform Division) - continuance

629 1 FORD TAURUS 2016 10 111,073 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has multiple engine oil leaks. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

630 | 1 |  roro TAURUS 2016 10 | 114,858 | 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine/transmission idle time due to job duties. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

638 1 FORD TAURUS 2016 10 120,192 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. A/C not cooling properly. Has excessive high mileage. Exterior body in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

725 1 FORD EXPLORER 2017 9 113,112 10 Years/100,000 MILES Will Be Sold at Surplus Auction
This vehicle has met its life cycle criteria. Excessive engine oil and transmission seals leaking. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

728 | 1 | FORD | EXPLORER [ 2017 | 9 | 120,829 | 10 Years/100,000 MILES | Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. A/C not cooling properly. Excessive engine oil leaks from various seals. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

747 | 1 | cHEwy | TAHOE | 2017 | 9 | 125,008 | 10 Years/100,000 MILES | Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Excessive engine oil leaks from various seals. Has excessive high mileage. Overall in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

835 [ 1 | FORD [ EXPLORER [ 2018 | 8 [ 133,528 [ 10 Years/100,000 MILES [ Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Has engine damaged. Excessive engine oil leaks from various seals. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

849 1 FORD TAHOE 2018 8 142,125 10 Years/100,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Has excessive high mileage. Overall in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

627 1 FORD TAURUS 2016 10 117,444 10 Years/100,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Excessive engine oil leaks from various seals. A/C not cooling properly. Overall in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

2451 1 FORD MAVERICK 2025 2 TOTALLED 10 Years/100,000 MILES Will Be Sold at Surplus Auction

This vehicle was involved in a collision. Deemed nonrepairable. Will be sold at surplus auction.

Utilities Department - (Stormwater Division)

1303 1 FORD F750 (GRAPPLE TRUCK) 2013 13 13,749 12 Years/120,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Exterior body in poor condition. Crane on this truck has intermittent issues, constantly in shop for repairs. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

1521 1 FORD F350 2015 11 57,629 10 Years/120,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria. Engine oil leaks from various seals. Exterior body in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.
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Water/Wastewater- (Non-Departmental Division)
1415 1 FORD F150 2014 12 93,401 10 Years/120,000 MILES Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Engine oil leaks from various seals. Exterior body in poor condition. Vehicle is not in condition to be kept

as a garage pool vehicle. Will be sold at surplus auction.

1502 1 FORD

F250

2015

11

83,037

10 Years/120,000 MILES

Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Engine oil leaks from various seals. Exterior body in poor condition. Vehicle is not in condition to be kept

as a garage pool vehicle. Will be sold at surplus auction.

1504 1 FORD

F250

2015

11

76,423

10 Years/120,000 MILES

Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Engine oil leaks from various seals. A/C not cooling prope

rly. Exterior body in poor condition. Vehicle is not in condition to be kept as a garage pool vehic

le. Will be sold at surplus auction.

1505 1 FORD

F250

2015

11

108,225

10 Years/120,000 MILES

Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Excessive engine oil and transmission seals leaking. Has excessive high mileage. Vehicle is not in conditio

n to be kept as a garage pool vehicle. Will be sold at surplus auction.

1516 1 FORD

F150

2015

11

62,284

10 Years/120,000 MILES

Will Be Kept as a Garage Pool Vehicle

This vehicle has met its life cycle criteria.

Vehicle will be evaluated and considered to be kept as a garage pool vehicle, to be used as a loaner vehicle while repairs are completed for current vehic

les.

1517 1 FORD

F150

2015

11

121,890

10 Years/120,000 MILES

Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Excessive engine oil leaks from various seals. Overall in poor condition. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool

vehicle. Will be sold at surplus auction.

1607 1 FORD

F550

2016

10

96,353

10 Years/120,000 MILES

Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Excessive engine oil leaks from various seals. Exterior body in poor condition. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.

Water/Wastewater- (Public Service Division)

1620 1 NISSAN

FRONTIER

2016

10

144,707

10 Years/120,000 MILES

Will Be Sold at Surplus Auction

This vehicle has met its life cycle criteria.

Excessive engine oil leaks from various seals. A/C not cooling properly. Has excessive high mileage. Vehicle is not in condition to be kept as a garage pool vehicle. Will be sold at surplus auction.
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