RFP 25-04-04-HR SCADA SERVICES - RESOLICITATION

Evaluation and Ranking after Interviews

CC Control Corp

C E C Controls Company, Inc.

Gray Matter Systems, LLC

Infamation Technologies Group,
LLC d/b/a ITG Technologies

McKim & Creed, Inc.

Revere Control Systems LLC

Star Controls, Inc

VENDOR|
Evaluator Evaluator | Evaluator | Evaluator Evaluator Evaluator | Evaluator Evaluator Evaluator | Evaluator Evaluator Evaluator Evaluator Evaluator Evaluator Evaluator Evaluator | Evaluator Evaluator Evaluator
Criteria No. Points| No.1 No.2 No.3 No.1 No.2 No.3 No.1 No.2 No.3 No.1 No.2 No.3 No.1 Evaluator No.2 No.3 No.1 No.2 No.3 No.1 No.2 No.3

Organizational Gverview
1 |Qualification, Key Personnel, demonstrated experience as it relates to this RFP.  Possible

Points: 20 16 15 14 14 12 12 18 18 17 11 9 10 18 18 17 18 19 19 15 15 15
2 Method

Fim's Technical Response to REP's Scope of Senice Possibl Painis: 20 14 12 12 13 13 13 17 13 16 9 9 9 16 18 14 17 17 19 14 13 13

C: ity
3 Fim's Capaciy o ffctvely delier servicel Stagic Approach Dy Possis Poiis

20 15 14 13 13 12 12 18 17 17 10 8 8 15 12 13 18 18 18 13 13 14
4 Prior South Florida Experience Possible Points: 10 10 10 10 6 5 5 9 10 9 5 5 5 7 7 6 10 10 10 7 7 7
5

Prior Water and Wastewater Utilities Experience Possible Points: 10 7 7 7 5 5 5 8 8 9 4 4 4 10 8 9 10 10 10 6 6 7

Cost Proposal. Pricing information must be submitted in a sealed envelope inside the RFP
6 Package. Price Point Methodology (A/B x C = D), Lowest Price=A, Proposers Price=B, Totall  pyR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR PUR

Possible Poins for Price=C, Paits Earmed by Proposer=D. (See Prie Schedule). Possibls

Points: 20

Total Points - without pricing points 62 58 56 51 47 47 70 66 68 39 35 36 66 63 59 73 74 76 55 54 56

Average Points - without pricing points 58.67 48.33 68.00 36.67 62.67 74.33 55.00

Pricing Points 9.59 15.35 10.06 20.00 9.68 13.88 11.93
Proposed Price $295,000.00 $184,250.00 $281,250.00 $141,400.00 $292,250.00 $203,750.00 $237,000.00
RANKING

1-Revere Control Systems LLC
2-Gray Matter Systems, LLC
3-McKim & Creed, Inc.

Note: Pricing shown reflects initial submittal prior to negotiations with the highest ranked firms.




