
Southeast Florida Governmental Purchasing 
Cooperative Group 

CONTRACT AWARD 
Please complete each of the applicable boxes and submit with bid documents, award notices and tabulations to 
rwhitcomb@greenacresfl.gov for placement on the NIGP SEFL website Cooperative contract page. 

BID/RFP No. ___________________________________________________________________________________ 

Description/Title: _______________________________________________________________________________ 

Initial Contract Term: Start Date: ______________________ End Date: _________________ 

Renewal Terms of the Contract: ______________________   Renewal Options for ________________ 
(No. of Renewals) (Period of Time) 

Renewal No. ___ Start Date: ______________________ End Date: _________________ 

Renewal No. ___ Start Date: ______________________ End Date: _________________ 

Renewal No. ___ Start Date: ______________________ End Date: _________________ 

Renewal No. ___ Start Date: ______________________ End Date: _________________ 

Extension / Renewal Note: _______________________________________________________________ 
___________________________________________________________________ 
SECTION #1 VENDOR AWARD 

Vendor Name:  ________________________________________________________________________________ 

Vendor Address:  ________________________________________________________________________________ 

Contact:  ________________________________________________________________________________ 

Phone: ____________________________________ Fax: _______________________________________ 

Cell/Pager: _________________________________ Email Address: ____________________________ 

Website:  _________________________________ FEIN: ___________________________________ 
____________________________________________________________________ 
SECTION #2 AWARD/BACKGROUND INFORMATION 

Award Date:  ______________ Resolution/Agenda Item No.: ________________ 

Insurance Required: Yes __________ No _____________ 

Performance Bond Required:  Yes __________  No _____________ 
____________________________________________________________________ 
SECTION #3 LEAD AGENCY 

Agency Name: __________________________________________________________________ 

Agency Address: _____________________________________________________________________ 

Agency Contact: __________________________ Email___________________________________ 

Telephone: __________________________ Fax: ____________________________________

19-12R
Office Supplies, Products and Related Services

October 14, 2019 October 13, 2023

1 4 Years

Office Depot, Inc.
6600 North Military Trail, Boca Raton, FL 33496
Seth Kaminstein (Individual Local Reps. to be appointed for each entity)
561-245-0297 561-948-0448

seth.kaminstein@officedepot.com

https://business.officedepot.com/
(Above is on-line Catalog Ordering Web-site. General web-site is www.officedepot.com )

59-2663954

July 10, 2019 R-2019-76
X

X

keith.glatz@tamarac.org

City of Tamarac
7525 NW 88th Avenue, Tamarac, FL 33321
Keith Glatz
954-597-3567 954-597-3565



CITY OF TAMARAC 
INTEROFFICE MEMORANDUM 

FINANCIAL SERVICES DEPARTMENT 

TO: Michael C. Cernech, City 
Manager 

DATE: June 24, 2019 

THROUGH Mark Mason 
Director of Financial Services 

FROM: Keith K. Glatz 
Purchasing &Contracts 
Manager 

RE: Temp. Reso. #13307 Office 
Supplies 

Recommendation: 
Award an Agreement to Office Depot, Inc. to provide Office Supplies to the City, and the members of 
the Southeast Florida Governmental Purchasing Cooperative (Co-Op) and the Omnia Partners, LLC 
national consortium based on pricing received on Request for Proposal #19-12R for the period October 
14, 2019 through October 13, 2023, and approving the termination for convenience of the current 
Agreement dated October 18, 2016 for the period from October 14, 2019 through October 17, 2019. 

Issue: 
The City is in need of an agreement for the purchase of office supplies for the City and the members of 
the Co-Op, with an estimated value of $100,000 for the City, and an aggregate value of $4 million for 
the Co-Op, and up to $49.8 million annually for all members of the Omnia Partners, LLC national 
consortium. 

Background: 
The Current Office Supply Agreement with Office Depot is set to expire on October 17, 2019. The City 
of Tamarac acts as the lead agency for the Co-Op for the procurement of office supplies. Since 2016, 
the City has also been the lead agency for the Omnia Partners. LLC (formerly National IPA) national 
consortium, which includes members from across the United States.  

The City issued Request for Proposal # 19-12R on March 5, 2019 which was advertised in the South 
Florida Sun Sentinel, and online through the City’s Bids and Tenders solicitation management web-site, 
as well as online through the DemandStar.com web-site.  As a result of these efforts, 23 firms 
downloaded the RFP document, however, only two firms responded despite an active recruiting effort 
on the part of staff.  We learned that some of the firms decided not to respond either because they 
already have a national contract through another consortium, or because they were unable to 
coordinate national distribution channels.  The two (2) firms who submitted proposals which were due 
on May 9, 2019 were as follows:  

Office Depot, Inc. Boca Raton, Florida 
The Office Cart, LLC Fort Lauderdale, Florida 

An Evaluation Committee was formed from public procurement professionals who are members of the 
Southeast Florida Government Co-operative, as well as the representative who serves as the project 
liaison for this contract from Omnia Partners, LLC who served in a strictly non-voting advisory role.  The 
Evaluation Committee was chaired and facilitated by the City’s Purchasing & Contracts Manager and 
members included procurement professionals from the cities of Coral Springs, Margate and Sunrise, as 
well as the Financial Services Purchasing and Contracts Division Procurement Coordinator.   



Quantities utilized in this RFP were based on the actual historic usage of Co-Op agencies combined 
with the estimated quantities from across the nation through Omnia Partners, LLC, and included 
approximately 500 of the top utilized items, known as “core” items, which were the primary items 
evaluated in the pricing component. Additionally, the City requested pricing for approximately 2,500 
items which are representative of the types of product groups that have been purchased across the 
nation by members of the Omnia Partners, LLC national consortium.  These items are referred to as 
“market basket” items since they reflect a diverse mixture of the types of items commonly ordered.   

The Evaluation Committee convened on May 30, 2019, and evaluated the two proposals against 
criteria for pricing (50% of the weighted value) and qualifications, availability of items and services 
provided (also 50% of the weighted value).  As a result of this review, the Committee determined that 
the proposal submitted by Office Depot, Inc. best met the requirements of the City and the Co-op, as 
well as Omnia Partners, LLC. 

Based on the national quantities provided in the bid, the following aggregate pricing was received. 

Proposer Core List Market Basket Aggregate Items NOT Priced 
Office Depot $23,996,412.27 $25,835,379.48 $49,831,791.75 None 
The Office Cart $44,644,182.38 $27,862,783.23 $72,506,965.61 Core: 60; Market Basket: 460 

Office Depot also provided category discounts for several categories of supplies, equipment and 
furniture not included in the core or market basket list as requested by the RFP document. 
Representative discounts include percentage off of list price discounts of 62% for other office 
consumables, 75% for white recycled and virgin copy paper, 78% for palletized paper, 60% for toner for 
re-manufactured toner, which the City has used extensively, 43% for original equipment manufacturer 
(OEM) toner, 69% for folders, binders and writing instruments, and several other category discounts. 
The Office Cart did not provide any specific category discounts beyond their core and market basket 
pricing as requested by the proposal document issued by the City. 

Office Depot has been successfully providing service to the members of the Co-Op for over fifteen (15) 
years.  The proposal includes requirements for multiple value-added services such as on-line ordering 
and next day delivery with easy returns, which have become standard in the marketplace within the 
past few years; however Office Depot has also provided some additional value-added services 
including their print and copy services, interior design services for furniture and managed print services, 
but most importantly they guarantee a 98% order accuracy rate, and a 99.5% price accuracy rate, 
which is professionally audited on a quarterly basis by a third-party independent accounting firm.  The 
current firm being used  by Office Depot to perform this function is Price Waterhouse Coopers, LLC. 

Since the inception of our partnership with Omnia Partners, LLC (formerly National IPA) our contract 
has become the “go-to” contract for the K-12 market and Office Depot provides such diverse materials 
including materials that assist in curriculum development as well as assessment tools; and featuring a 
wide range of course material for classroom training up to the college level.    

Office Depot has also established multiple sustainability programs including offering numerous 
environmentally “green” products.   

Another part of the overall sustainability efforts by Office Depot, includes the pro-active utilization of 
minority / women-owned and disadvantaged businesses both as suppliers of office supply materials 
(Tier 2 Suppliers), and to provide other services under the Agreement in partnership with Office Depot 
(Tier 1 Suppliers).  This program allows for M/WBE and DBE suppliers to take an active part in the 
Agreement providing product fulfillment and other services to participating entities.  An entity taking part 
in this program will pay an additional percentage fee for their office supply purchases to fund this 
activity.  The typical fee is about ten percent (10%) of the product cost but is open to negotiation 
between Office Depot, the Tier 1 Supplier, and the requesting entity.  Office Depot maintains a 



dedicated Vendor Development Team tasked with empowering diverse suppliers by raising their 
capabilities to generate greater spend. This team was responsible for generating $121.6 million in 
spend during 2018, with over $3.5 billion in spend generated since the inception of their program in 
1999.  
 
As a means of preparing for potential emergencies, this proposal was solicited in conformance with the 
Procurement Standards of federal requirements 2 CFR Part 200 in order to make purchases under this 
Agreement during a federally declared emergency eligible for reimbursements by FEMA or other grant 
agencies.  
  
Finally, staff wishes to exercise our right to terminate the existing Agreement dated October 18, 2016 
for the period from October 14, 2019 through October 17, 2019 in order to effectuate a more efficient 
implementation of the Agreement for Office Depot, Inc.  October 18, 2019 falls on a Friday, and Office 
Depot, Inc. has requested that they be able to utilize a weekend to load required documentation into 
their IT system to start on a Monday morning. 
 
 
Fiscal Impact: 
Pricing on the new Agreement is fairly similar to the current pricing being paid by the City and the Co-
Op. It is anticipated that the City will expend approximately $100,000 annually.  Each City department is 
funded for office supply expenditures.  The more important impact, however, is that Omnia Partners, 
LLC will pay the City of Tamarac a commission of 6.9% of the administrative fee that the supplier pays 
to Omnia Partners.  The most recent check for 2018 was for approximately $62,000.  We will receive 
this payment annually.   
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